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FY26 Q3 Review: Motorcycle & Tt

FY2026 Q3 Honda 2| 0HZ=22 5343bn JPY(YoY -4.7%), Yo|2e
153bn JPY(YoY -61%)E EERUCt Motorcycle AFHL D= 1,013bn
JPY(YoY +11.6%), Y0[2! 178bn JPY(YoY +1.4%)S SARCE QI
HEIElS Aoz Z2Y WOfJF SIISHH FY2026 3Q £X 7= Aoy
X|DE J7|2¥Ct 2HH Automobile AR OHES 3,436bn JPY(YoY -
-93bn JPY(MXIHsHE 7|2ECH FY2026 30
2UA0| Wt -46bn JPY, HIHYH| U XA
S7tE -15bn JPY, xEV JHE 2H UsPY H|IE -43bn JPY S 0=

Z2 2| Y% -126bn JPY 7 IS OIX|D AXKIS J|=HC

FY2026 2t J10|T AL D= 21 1tn JPY, EA0|2L 550bn JPY &
HIAISHCHONZ=SH J10|BHA +400bn JPY A Q10| JIo|EA QX))
OiEH Jio|EHA ASF Q012 =2 FY2026 3Q 2o &8 #ib +65bn

o o e
JPY @ Ofed AZE IHA Qled Tt +247bn JPY Off IHE ZO|CH,

XIgHZAt M2f M2 OfA|= 0y

Honda & FY2026 ¢2t &8 J|& XIetZkt M =8 H|E 290bn
JPY(FY2026 3Q: —43bn JPY HIF)E HIFY OIHYUS SRUCL sHY
HES GM Q| ¥ X W3} xEV 2ty HEF0| IE &Kt H|E
S 0= BEV TOj RXICZE Qlst ZYZ HIE SOoiA st Uzld
HH0|H &= 3l JHsde U 50| AEOME BEV =2 E5t2t
YE ZE mOF QIYO| UMM HE QQfI0=F XZ ZO|Ch x|
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Stock Data
UAREF XtEXt
S&P 500 (2/11) 6,941.47
SIXHZ=7t/2HFIt (USD) 32.4 /3579
522 %|1/%X (USD) 34.89 / 2456
AIPHEY (@2t USD) 56,557
FESTA & (HT) 1,298
LYHFHNHY (3M) 1,098,168
Earnings & Valuation
(M JPY) FY24  FY25 FY26E FY27E
UIE=Sl] 20,429 21,689 21,110 22,096
IYo| 1,382 1,213 717 1,058

OPM(%) 6.8 5.6 34 48
0|9 1,107 836 494 714
EPS 2259 1789 1215 183.4

S7t8(%) 653 -208  -32.1 50.9
PER(tH) 8.4 7.3 13.7 9.1
PBR(tH) 0.7 0.5 05 0.5
ROE(%) 93 6.7 4.1 5.8
=2 E(%) 2.1 43 43 4.6
Performance & Price Trend
ZIIQUE (%) YTD M &M 12M
HMC.US 9.9 5.7 -0.9 16.0
S&P 500 1.4 -0.4 8.9 14.4
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e 27] HANA Szt FHAA
(B JPY) FY26 Q4 J;;; FY27 Q1 g;; FY2027 J;;; FY2028 g%;
ES! 520  -60% 5605  50% 21084 -28% 22057  46%
2ei0]2) 91 -771% 353 447% 713 -413% 1069  500%
SAO0IAE(%) 1.7 -5.4 6.3 1.7 3.4 =22 48 15
20| 35 -886% 285  448% 466 -442% 743 59.3%
EPSUPY) 147  -978% 7041  504% 11612 -351% 19057  64.1%

Xt&: Bloomberg, 7|23 2IAX|
F HAIMAE 2026-2-11, J-IFRS 7|&
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SCH ZEA FY2026 30 7|2 YoY, QoQ A H|w

(B JPY) FY3Q25 FY2Q26 FY3Q26 YoY(%) QoQ(%)
[J-IFRS]

Of &Y 5,531 5,292 5,343 -3% 1%
&7t 4,351 4,214 4,261 2% 1%
&S0 1,180 1,078 1,082 -8% 0%
Rullies 782 884 929 19% 5%
ThEH| 515 593 607 18% 2%
Iol 258 244 194 -25% -21%
O|XHHIE 397 194 153

7|EF FeE 13 15 14

HelMHIE =76 -38 -88

=0]9 150 101 74 -51% -27%
7l EPS(A/F) 66.73 28.99 39.27 -41% 35%
[B HIOIEf]

NS OiE

Motorcycle 896 969 1,013 13% 5%
Automobile 3,697 3,385 3,360 -9% -1%
Financial Services 848 845 878 4% 4%
Power Product & Other 90 93 91 1% -2%

XIZ: Bloomberg, 7125 2IAIX|
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SCh ZEA FY2026 4Q UHEH, EPS ZAINA ot 30|
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FY2026 A2t O™ dYX|= |A

Forecast for FYE March 31, 2026: Honda Unit Sales HONDA
No changes have been made from the previous forecast Unit (thousand)
Motorcycles Automobiles Power Products
FYE March 31,|FYE March 31, FYE March 31,|FYE March 31, FYE March 31,|FYE March 31,
s 2026 2026 - 2026 2026 - 2026 2026 -
Unit Sa?as Previous Revised ange Previous Revised ange Previous Revised ange
Forecast Forecast Forecast Forecast Forecast Forecast
Japan 210 210
North
it 545 545 = 1,570 1,570 — 990 990 =
Europe 415 415 — 85 85 - 700 700 -
Asia 17,960 17,960 = 925 925 = 1,355 1,355 =
Other
Regions 2,170 2,170 — 160 160 — 350 350 —
Total 21,300 21,300 — 3,340 3,340 — 3,670 3,670 —
FYE March
31,2025 20,572 3,716 3,700
Results
Consolidated
14250 14,250 — 2640 2,640 — 3670 3,670 -

XtZ: Honda, 7183 2IAX|
12026 2€ 10 ELH J|E

+HE FY2026 A2t A% JHO|HA HA|

Consolidated Financial Forecast for FYE March 31, 2026 HONDA
FYE March 31, 2025 |FYE March 31, 2026 Ch: fi

Sales revenue 21,688.7 21,100.0 -588.7 -2.7% +400.0

Operating profit 1,213.4 550.0 -663.4 -54.7% —
Operating margin 5.6% 2.6% -3.0pt -0.1pt

Share of profit (loss) of

investments accounted for using 0.9 0.0 -0.9 — —

the equity method

Profit before income taxes 1,317.6 620.0 -697.6 -52.9% +30.0

Profit for the year attributable to 835.8 300.0 -535.8 - 64.1% —

owners of the parent
Earnings per share attributable - —_
to owners of the parent (Yen) 178.93 75.05 103.88

Market average rate (Yen)

U.S. Dollar 153 148 -5 +3

Xt&: Honda, 7|52 2|AX|
F:2026 2¢ 10Y ©E J|E

FY2025 CHH| FY2026 12t S0 B Ate

Forecast for FYE March 31, 2026: Change in Operating Profit HONDA
‘ | Yen (billion)
| Operating Profit - 663.4 (-54.7% ) |

1,213.4 -162.0 +230.0 -106.5 -166.0
. . -149.0
Sales impacts’! Price/Cost Kpenses -310.0
impacts'? R&D .
Foreign currency 550.0
effects*
Tariff impacts Oﬂleratmg
in
2.6%
FYE March 31, 2025 FYE March 31, 2026
Results Revised Forecast
*1 Sales impacts *2 Price/Costimpacts *3 Expenses *4 Foreign currency effects
Sales volume, model mix - 103.5 | Price revision +246.5 [ Warranty -11.5 | JPY/USD -74.0
Incentive -38.5 | Costreduction,etc. - 16.5 | Impact of the change in the +127.6 | USD / Others +7.0
Finance +29.7 estimation model for automobile (BRL, CAD, MXN)
Other -49.7 product warranties JPY / Asian currencies -325
Finance - 65.0 | (INR, THB, VND, CNY, IDR)
Other -157.6 | Other _495

Xt&: Honda, 71852 2|AX|
F:2026F 28 10Y ©H 7|F
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L=

FY2025 3Q +X& CHH| FY2026 3Q +X FEY0|Y & At

Despite the positive effect of price revisions and other factors,
operating profit decreased mainly due to one-time EV-related expenses and tariff impacts.
Yen (billion)
} Operating Profit - 569.0 “
« Provisions for losses and impairment

| _ Excl. one-time EV-related expenses _ 22 4 ( -5.6% ))_ on EVs being sold in the U.S.

and tariff impacts - Write-offs of develnprpent assets
: +177.3 -11.7 -42.1 H for EV madels due to lineup changes
402.6; gy 4 -62.9
¢o-82 Expenses can ©380.2 -267.1
Fnreig?’::t:'ency [e] erating
Sales impacts™  Price/Cost argin
Operatin impacts® = .g%
har%ng -279.5
g One-time = 1 66.4
EV-related
expenses
Nine Months Ended Operating profit
December 31, 2024 excl. one-time EV-related expenses

and tariff impacts (estimate) Tariff Nine Months Ended

impacts December 31, 2025

Xt2: Honda, 7185 2IAX|
F:2026 2¢ 102 E€H J|E

FY2025 30Q CHH| FY2026 3Q ¥&0|2 54 Ol

Three Months Ended December 31, 2025: Change in Operating Profit HONDA

Yen (billion)

| Operating Profit - 243.9 (- 61.4%) |

| o e - 74.9 (-18.9%) -
397.3 -45.8 +63.5 -82.5 H

-15.2 45,1 '322.3 _434

Salesimpacts’  Price/Cost . ] -125.5
impacts*? Expenses™ R&D Foreign currency
effects™ One-time
EV-related 153.3
expenses
Tariff Operating
impacts Margin
2.9%
Three Months Ended Operating profit Three Months Ended
December 31, 2024 excl. one-time EV-related expenses December 31, 2025
and tariff impacts (estimate)
*1 Sales impacts *2 Price/Cost impacts *3 Expenses *4 Foreign currency effects
Sales volume, madel mix 71.2 | Price revision +57.7 | Warranty -17.0 | JPY fUSD -2.0
Incentive +0.7 | Costreduction, etc. +5.8 | Finance -19.6 | USD/ Others +8.0
Finance +31 Other -45.9 | (BRL, CAD, MxN)
Other +21.6 JPY [ Asian currencies 8.0
(INR, THB, VND, CNY, IDR)
Other 7.1
AtZ: Honda, 71252 2IMX|
F:2026E 28 102 YH J|E
=:] 20 oHplol X0l |- =
XHE tE/3Y0| +0|: FY2026 3Q & FY2026 3Q +X 7|&
Yen (billion)

Japan Other Regions

Three
Months 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025

Sdles 1,463.1 1,372.5 3,366.3 3,019.8 1802 211.8 1,273.7 1,3124 3104 380.5

Revenue
gperatid  107.0. -45.4 1865 1013 67 32 1054 708 388 547
Change - 152.5 billion yen -45.7% -52.0% -32.8% +41.1%

Other Regions

Nine
Months 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025

e 4,152.0 3,974.1 10,001.7 9,507.0 6652 695.7 3,628.2 3,583.5  906.5 1,026.9

Revenue
Operating 2365 -74.4 4734 2402 138 45 3342 287.0 1324 1585
Change - 311.0 billion yen -49.3% -66.8% -14.1% +19.7%

Xt2: Honda, 7185 2IAX|
Z: 20264 28 10 HH J|E
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