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Ford Sharpens Ford+ Plan to Accelerate
Profitable Growth, Redeploys EV-Related Capital

LOSS-MAKING ACCRETIVE, HIGHER-
ASSETS RETURN OPPORTUNITIES

Excess battery capacity + New battery energy storage system business
* Licensed LFP technology

Underutilized + New F-150 Lightning

manufacturing capacity * Extended-range electric vehicle (EREV)
for large electric vehicles * Rouge Electric Vehicle Center in Michigan
with no near-term path

. + New gas and hybrid commercial van
to profitability

* Affordable
* Ohio Assembly Plant becomes Ford Pro hub

+ All-new Built Ford Tough gas-powered trucks
+ Affordable
* Tennessee Truck Plant (formerly Tennessee
Electric Vehicle Center)

©b This Is a customer-
driven shift to create
a stronger, more
resilient and more
profitable Ford. The o= Increased focus on flexible Universal EV Platform
operating reality has + Affordable
changed, and we are * Louisville Assembly Plant
redeploying capital
into higher-return TARGETS
growth opportunities. 9 : _

mix of hyb

Jim Farley, CEO
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EV Restructuring

As a result of the above decision to rationalize our EV manufacturing capacity and product roadmap, including our decision to cancel the previously planned EVs described
above and no longer produce the current generation F-150 Lightning EV, we may incur additional expenses and cash expenditures of up to about $5 billion and will recognize those
charges in the quarter they are incurred as a special item. We expect to record about $1 billion of these expenses in the fourth quarter of 2025 and the remainder in 2026.

The following table summarizes the anticipated charges and expenses, cash expenditures, and timing thereof for the items described above in ltem 2.06 and Item 7.01. Amounts
shown in the table below are on a pre-tax basis (in billions) and will be treated as special items:

Charges and Expenses Cash Expenditures
2025 2026 and 2027 (majority in 2025 2026 and 2027 (majority in
2026) 2026)
Model e Asset Impairment / Program Cancellation Asset Write-down ~$(85) $ — 8 $ —
BOSK JV Disposition ~(3.0) ~(3.0) ~(0.5)
Additional Program Cancellation-Related Expenses ~(1.0) ~(4.0) ~(5.0)
Subtotal By Year ~$(12.5) ~$(7.0) $ — ~$(5.5)
Total ~$(19.5) ~$(5.5)
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