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EXECUTE To Profitability

Achieve 30-50% Maintain gross margin Keep operating expenses
annual.revenue growth at 35-40% at or below Q32023 levels

e Support customers moving into e Drive value proposition with higher e Expand use of lower cost locations
commercial production performance products o Streamline spending with external
o Grow sales pipeline in high-volume e leverage low-cost'contract vendors
end markets manufacturing model o Optimize underutilized fixed assets

o ~Consumer ADAS as a major upside ¢ Increase contribution from
catalyst software-attached sales

Q4 2025
Revenue GuUidance

$39.5 to $42.5Million

Xt&: Ouster, 7|252 2|AX|
120259 112 5 HA| 712



7125 SIMXIME | 0571824 OFAE]| (OUST.US)

Compliance Notice

- YA & AUFRE JIBEXAL E= HMBXOIH ARE HSTh AMMO| QIELITH
- & A0 AAE HESS =229 oAS Feoh tgsta oM, ofol 2t Aot 2HQl0] AHYEUSES elgitt

- 'OIRAE! Z22 20254

SEw

r
=
e
N
o
ne
St

Q2HZFO| g H ASLICE

oo

TXIARY
-2 TANSNRIEE GAlOl BMAMEDH MR 4 Uk X2 W WERLE 22 0L, YADH I HEMo|L 2Me BFE 4+ 91, X 20| 90|
wEE & YsU

-2 ZARMARE II5E SXE 9% BEN3S SN2 YA DA HEES HDXE2N, ISHY B2, 38, M eI WY Sof
OIS MHOB EXIXI APAO| BEIDL MQIS(O] O|ZOIHOF olDY, HAKS £ X2l LHgO| o3ioto BoHK Ulel SXi#el Zmo Cheto] ofwd Ml
XX oD WH 2O BAZ AR B 4+ giBUC,

=]

-2 XA SNXES SUOR o8, =X, A, HE M, B, Ho SHls SO WHOoR NIUS Hools IR0l AL olotol Bl-yA
Mg x| FLict




